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Al & HR Consulting & ANNA (Digital HR Solution)
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Our Expertise (AWwiBgos109udvIs))

.

Salary Structuring & Benefit Analysis 1 3 Salary Survey
nssanIlaseasiuLAanLaziiAsIEw
walszlaminauunuau

N15815998ASIAI N LAY

1 HR Digital Transformation 8 Competency Development
A15Usun1siteunay HR Wifluszuu Digital AISHAIUIAUSSOUSAMUAIUISAUDIWUNGIN
2 Organization Analysis 9 Competency Appraisal
AN53LASIERAYANS N5USsIHNANSIAUSAIUANITOUDINTNIIN
3 Organization Redesign 10 Career Path Planning
msusulasvadreaudns A15IANIHNUA2IUNINUIN A BN LDINITNGIY
4 Role Clarification 1 1 Succession Planning
MsdanunuInutiuaantineuigarwy N1SIANLHUFUN A AATUREINENG Y
5 Job Evaluation 12 Training Curriculum Design
nsUsfiuANIY n1saanLUUNANGASNISHNAUSH

KPI Development 14 Knowledge Management
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Who are our clients ? (anfwuovisi)

¢ A company starting a new business < 2
'p y : g * A company developing a "system" to be the primary
uFEnNAAasuAungsHe R b

- - - . " - L ] 3 "
* A family business requiring a “professional management” , z.5,7gaan15a%10 "srunen” Wa iy "naln” fulrdauudn

5519A5AUASINAINISAISUIHISHUL "Hiaantin” = e : . .
0 e A company "expanding” or having a "rapid growth
* A company suffering relentless “HR" issues usEnfinnda "ugnafidunisHan” wia "Aulnatiasaasa”

- | - w " " ' 1 =
usEnNuszauIngan1aAIY "uAans” atteAatiiag = _— . o
? e A company "reorganizing" its organization for

* Mergers and acquisitions an efficient workflow
UFENNIUNRAINITAIUSINAINS uStinfiiaen1s "Reorganize" agAnsiiaAuAdasA2lun1srineu

¢ A state-owned enterprise becoming an "Autonomous ¢ A company needs "HR digitalization" system

. Sz :
Public Organization uidnfidaen1sszuunIsuuIsdanisninginsuana "druidna"

avAnsnAsgieirdalsuduuiiu "asdn1suninu”
A company becoming a "Publicity-listed Company” ¢ A company needs "knowledge management" system

"ugEns1na” Naaen1silasunuiaile "uSeanuwiu” uiinfidiaen1sszuu "n1s9ANISaNAAINS" uauningIY

Training
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« fiU§nw1 Human Capital WudniAsguaznia » Useysuntan Inanduaninannis (College of '

LANTRUUIATHE-NATISAUARIIN 100 LH Interdisciplinary Studies) 3 inenNausssuFamns

(saufitAnrindu Mercer - uddnfiusnun HR » UFsueutan SFUssAaumans

Top 3 uadlan) anfi B.GRIMM, s.aaufu, HMIINeNaudaisuLaLie

s.Inanwidiud, u.8550AERS, U.UAAA, NaNY. « U5eysu1Tn Management Information System

LLazﬁue] (MIS), Ball State University (BSU), IN USA
* HWRAIUISzUU Digital HR "ANNA System" (Full Scholarship from Business School)
 Wruaawnws Dr.Tuk HR Academy wwalWAdug * USEURUNMS USUN959N9 AMESIAARNS

i Al dmsugudmsuazeiauls UUNAINLNALETSHANTRS
daulieyaunTn Inandun1adnnis umninendauiing e WENdUIANNI9AN Lad 18u 8 Tna (2560-2562)
(CMMU) 5931 16 1 uazilegtiuiluanostdnies * saaUszaUaANINUS 104 18u 8 Ina (2560-2563)
UMAINLNALBITUANTRS o AWEANALEY AMESFANFRNSHMNINLNALSISHANARS

wilsdanurnngainngsi» Aaduil “Voice of HR"(2554) 183 Voice of HR #ag SMART SME TV (2558)



Awards & Certificates
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WorldatWork — International Certification

GRP = CCP

Easra Disorntetiwat Easra Disorntetiwat

Certified GRP (Global Remuneration Certified CCP (Certified Compensation
Professional) 1 Tu 3 au uavilszinealng Professional) aulian uavilszmeing (since 2014)
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Al & HR Consulting & ANNA (Digital HR Solution)

MAJOR HR CHALLENGES

overcome with CSR Consulting Group !
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miuaovi ALMUG WA, 1a9gsionan MD aennazluifiensnglszime
SUCCESSION _ ((iore Business) 5 fumsaumdIdn 15 4u ferinluldiay
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CSR Consulting Group Company Limited
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CSR Consulting Group Company Limited




Al & HR Consulting & ANNA (Digital HR Solution)
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Oraganization
Analysis

sow:dovvamsiynila
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Employee Engagement
Survey Online

Competency
Evaluation

aaaymsniviu
21N 4 1Gdu hao 4 3u

o dnunsausziiivea KPI
UDIDIANS WHIENTU
LazymAaAILszUL Online

o fiumsasreansniianleg
wazAMUTARU iy
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* FATINITILNTUNITILASIZVNA
TAnaraguuuuy

Competency Evaluation
Online

SYSTEM™-

7
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%
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Tasumssusoouiasgu ISO/IEC 29110

KPI
Development

awisaus:tduna KPI 1a
wuu Real Time

e AusUSEIHUANSTOUS
uagyAanslivatagUlu

* FNUITOAMUUALNUINLLAL
Andrurhwinuaadussfuls

* FANIFIENIUNANTISUSELEU
KPI iiauTaeannitimsng
29ANT g KPI ey uaz
KPl yamna

KPI Appraisal
Online

CSR Consulting Group Company Limited

Workload
Management
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Engagement
Survey Online
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SOLUTIONS
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Role
Clarification

s unumuazANUSLRREAUWEAN
uagsuiasnee fussnaudhe umummhil
(Role & Responsibility), Aausuiftiusi
ugapnuwnia (Qualification) u.ﬁ:&jﬁa‘mﬂ
fadadaans daaveniuluuaznisuan
(Communication) ARBAPU ANF TiNBE
uaswaFingsy Asufh
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yavavAnswazun b ldaudauiu
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“Simzfiasdanisileynila
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KPI
Appraisal

Online

dunenusziiiuna KPI uavauAng
WiEULARYARAFIESEUL Online
wazdnringneanunsitAszinale
vanagUuuu

“gausailszifiuna KPI
14uuu Real time”
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Competency
Evaluation

Online

aunsaUszifivaussausnnuszan
uaayAainslanataguuuy Taun
90°, 180° uaz 360°9IMANSE
favupunuImMuazdadiuimin
wavduszdinlamusiasmsnannIy
FMNIUMSTATIRRaMSUSHET
ﬁz\ﬂﬂﬁﬂvﬂiiﬂ EULIENULLAZST ERRAS

“Time Spent
910 4 1Aau waa 4 Ju”
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Workload
Management

Online

annsaiiyeansiiufinfisnssuuazinan
n'w'sﬂ{jﬁﬁa'waﬁsﬁ AtlueSamudaanan
fAfanua wiu 1 1Bauluszuy Online
wdnirdenssumdniuundanguuaz
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(Non - Productive Activities) favsyint
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CSR Consulting Group Company Limited




Al & HR Consulting & ANNA (Digital HR Solution)

Trusted by Leading Organizations DR 10k

lemy

DPVANSBULNIKA21WT3210TD CSR Consulting Group tuuda:zdiu

Transforming People & #NsTAUSTULUSHIsSANLAsTASIAS19aIANSIULASLIPS 5895UN1ISIARYANANS (W3
Organization for Sustainable n15U5uszuu (Reengineering / Setup) waz HR Digital Transformation
Growth (rfihAsunns:uu) mau‘ul.naaumsLHuTnamﬂmuuTuﬂnnana
H — SINCE RE3L Y
Eﬂﬂur GROUP Kawasaki
|

Organization Analysis (msStaskr | vinlvitinleileymn 9auiis uazlamanmun
ovAns) & Engagement Survey | audnsldatiaiaou auHulSuLlse

(FrsooAnuUKNWUCiDDYANS) atASIIA
@ | :
l
Organization Redesign asnlassadrensdans mifidganadasiunagnsuazuiunasisilegiivuazauiandulng
(msuUsulasvasivovAns) asingdidszAnsSnan

SINCE
nnuu arour

?‘h'lﬁ'Lﬁﬂm'mLﬁ"\'i'amaﬁ'us‘iﬂa‘:numnw‘i‘a'fgunu'mu.a:mwé‘uﬁnnauné‘ﬂuaau.raiaz
fuvia (Perceived vs. Expected) ananudidaunazifinuszandnmmnisingusiunu

Role Clarification
(msdarmunuin
nuhnyavwlnviu)

0 =00@®
- @ @ 0

. o o . = a . o - P " '
Job Evaluation &Job Grading | firvuaAtnufiiflusssunazazviauaadtuassdiunie alianeunudinauuny
(msuUs:liduAviu) a1 MUz aY

RE3LY Y ]
p— @ EPSON  Reapy

Salary Structuring &Benefits | 2anuuulassasduAauiyfisssy utedula
Analysis (msdSarlasvasiv uaﬂ-ae'mueaw'fdiﬁwunmunummué’numw EPSON .@@@
toutdauunasdasi:kus:lovd i‘]uﬂﬂlﬂ‘iﬂﬂlﬂﬂua‘!ﬁﬁﬂ’ﬁ ('n ilud2dunas : I

aauunudu) LildA18u) Aumaia

@& 0D0S

A59AMUTALIU 'hll,‘iﬂ\‘l A L?.iﬂ!-ltil\‘li.lﬂd l.{l"lﬂi-l'lil'ruﬂﬂ‘i"ﬁﬂ ‘i'!!-lﬂ\iﬂ"l'iﬂ‘i"l,&lﬂl‘ala
msufiAcuiininsgm fiusssu fiufiuandu uazadurnls

S000HO

KPIs Development&Appraisal
(mswauundsisSauaznmsus:iiu
wamsufuaviugovwinviu)




Competency Development &
Evaluation (mswcouiua:
MsUstiiuaussOuzAIUAIUISO
udvwlnvIu)

afa"mmmsg‘maussnu"mum‘lm ‘I“lﬂ‘hl“' nazngfnssu (Core, Managerial,
Functional) watlguui u‘uam'sau..‘nmﬂwmnuau‘s'mu.‘awuaawuﬂmu u.a"m'lﬂd
NISPANIUHUNRINISI8YARA (IDP) Walladaedne (Gap)

s X X XX XXX |
| |

Career Path Planning
(nisdanmunumorniinivany
218wuavwunviu)

afraidunteanudiutirluasardniidawy fuszuy maenmuammmuaa’me
Whaulndaiiag Nelussuzdunasszuzan

SINCE REAL D

GAJUP

Succession Planning

(nisdamunudunaa
cdiukuvwinviu)

m'smln'a'mwsauua.wmu'muﬁ'nuﬂ')‘waa (Talent Pool) Tmﬂunﬁuﬂannmmuﬂ
(Successor) m-’nmgumm AnsatiusiuAg

1
@

1

Workload Management /
Manpower Planning (ms3iAs:i
MSIUUAMSNVUNUSASINAD)

'JLR‘E‘lmﬁﬂ'l‘iw\‘l'luil ad F-I‘i] FuIsHaAzNUNIIU lﬂﬂ?lf ilud aya Anduledrudnsinide
n mm..au'lnam\: waiugnaziidszdndua

12

13
14

eco®

Training Curriculums

Knowledge
Management (KM)

Salary Survey
(ms&hsoobudiou)

2ANUUUNANFATNITWAINILANIZANANS LHDHNSEAUANEAINYAAINS
wazasfiufindauranisilfaunilas éirun1s Re-Skill, Up-Skill uaz
New-Skill atinasiatiiag

©0
ee

d1379u1a27 lﬂi‘l..'lv'lﬂ'l@‘l\'l il aui uunummn'iuama’mmeu LAY maaammufma a5
ANAaL umunﬂmﬁ's"suua,uua tiuldasineiiaanin

e

ﬁ‘i"l\‘ll.l.ﬂa‘l"l H.I‘I-.I"I‘iu.‘l.l‘l.l'll‘i“'l‘iﬁﬂﬂ"l‘iﬂ'i"‘li-l‘iﬂil"l\iI.‘IJ‘H‘S»T.I'LI HAunannasy

winiadneiinasiia waidauluelszaunsnizasaudunssuaunistinnu
Wianuiluasdnsdnananuassauanldntitvsaifiaguasdeiiu
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©006CO

Talent Selection
(msAadanunains
Anemwgvo)

HR Strategy (unu
nagnsaunsSwenns
uAna)

Antdaanauifvatitailussuu walild “aunld” msediu
L o g L] ar

ANADINISUAIANANSN (HIANSTAUE TRINSSSH LA

dnunmiumsiiiuln uaswsamdulnluduaudnsasinadatiu | I I

Sasisian muaaaunalu-nauanfaaa SWOT u.a...'di..ﬂnﬁ'fr? TOWS Matrix mﬂaanu.uu
naims HR nm‘iﬂﬂgum‘lna'aa maaa‘am'\auuuwmmuna'mfsu,a"ﬁ"uumuiuw?auumnaau
aaanssjau‘mm
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Business Partners

We are the leading of producer and export of frozen and canned
1 seafood in Thailand

See more in www.csrgroup.co.th




Al & HR Consulting & ANNA (Digital HR Solution)

WHY ?
ANNA onna

845U SME au1atan-nae uaz Enterprise au1anana-tnai

\
/

7 o = Pl 2 N
© i

wwuJs:ansmw aadunu aaduaau aaUtyrnusard WU

thovANsAtU Al n0u ngven UDVHUSHIS thnussnoAtu
C/ E/a /N S L

ANNA HR Modules (Digital HR on Cloud)

/

7

Pre-requisite ) ( ANNA HR modules j

Set 1: Performance set

- Organization Chart

- Competency

- KPI

- Workload Management

Set 2 : Personal information & Role

- Role Clarification
- HRIS

Set 3 : Development set

- Individual Development Plan (IDP)
- E-Learning

Set 4 : Salary & Compensation set
- Salary Increase
- Rewards & Recognition
- Bonus & Sales Incentive

Set 5 : Advance set
- Talent Management
- Executive Information System/HR Analytics
- Succession Plan




Al & HR Consulting & ANNA (Digital HR Solution)

Contact Us

Uszianana1unssy (Industry)
[ ] #aur-unwly dn/amaimnssy [ ] amarmnssunmsinums

[] dunrsudnuazdasiming AUgsHPUTNIS [ ] ansriaa$a (Construction)
[] drunnsnenuna Arun1sAnNEN [ ] amnsuazingain

D ATUNS LY frunisnasanunazdaiindan |:| Logistics
D adan1FunIne

[ ] & 1T / Digital

$1UINY AANNSBUSHNUSandANS

suluuun1suinIG? (taanlauarnnda 1 iaia)

I:l Consulting Service I:' Internal Training D Public Training

avAnsuaaritudrdaiudaduaruriiniala fidasnisliisadaandla? (Fanlduinnda 1 viaida)

‘:I 1. Al for Human Resources D 2. szuiu Digital HR D 3. Organization Analysis
(Al #mFuN15UTHI99I1ULYAAA) (ANNA System) (nN1531AS1EHRdANS)

|:| 4. Organization Re-Design D 5. Role Clarification D 6. Workload Management /
(MsUsuTAseas1909AnS) (Msdariaunuin wiaf Manpower Planning
wazAMUSURALAU) (n153LAS1ERANSEIU /
A5 NLNUBASIH184)

D 7. Job Evaluation D 8. Salary Structuring D 9. KPI Development
(A15UszLAUA9IY) & Benefit Analysis & Appraisal
(A1s9ArinlAseas1aiuLAau (MsSarinduiidiamaudsSouas
wazdddnnig) n191UseLiuna)

|:| 10. Competency Development D 11. Competency Evaluation D 12. Career Path Planning
(P159ANINAHSTAUSAINNAINISA) (n15Us I ANANITAUSAIMUAINISA) (A15FANIKHUAINAIINTN
n1gain)

[ ] 13. Succession Plan [ ] 14. HR E-Learning [ ] 15. ndngmsausuimun
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We believe that human capital
is the most valuable asset - and the driving force
behind sustainable organizational success.
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CSR Consulting Group Company Limited

5/38-5/39 Baan Klang Muang Ratchavipa Monte-Carlo,
Ladyao, Chatuchak, Bangkok 10900, Thailand
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