Al & HR Consulting & ANNA (Digital HR Solution)
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Our Expertise (Awidgds1cuuovis)

HR Digital Transformation 8 Competency Development
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Organization Analysis 9 Competency Appraisal
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Organization Redesign 10 Career Path Planning
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Role Clarification 1 1 Succession Planning
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Job Evaluation 12 Training Curriculum Design
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Salary Structuring & Benefit Analysis 13 Salary Survey
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KPI Development 14 Knowledge Management
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Who are our clients ? (anAmuovisi)

e A company starting a new business

U L e A company developing a "system" to be the primary
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* A family business requiring a “professional management” , 2.5, %5 gansa41e "srunern” Walvidlu "naln” fuedaundn
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C e A company "expanding” or having a "rapid growth
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1 e A company "reorganizing" its organization for
e Mergers and acquisitions
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an efficient workflow
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* A state-owned enterprise becoming an "Autonomous  , 5 company needs "HR digitalization” system
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e A company needs "knowledge management" system
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e A company becoming a "Publicity-listed Company"
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/ (Digital HR Solution) LR PR
1.Employee Engagement Survey Online

2.0rganization Design DR >
Onm 3.Role Clarification = hT‘:{K

4.KPI Appraisal Online B
5.Competency Evaluation Online DeTuk HR Academy
6.Workload Management Online : :
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CSR Consulting Group Company Limited 5/38-5/39 Baan Klang Muang Ratchavipa Monte-Carlo,
Ladyao, Chatuchak, Bangkok 10900, Thailand

r 090 228 7887 @ 2&nna@csrgroup.co.th @ @drtukacademy

s easra@csrgroup.co.th
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